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An Operating Process for Analyzing Your Content
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Content analysis is an important part of content marketing
because it allows you to monitor your campaign’s success and
find gaps in your marketing strategy. But knowing where to start
to get your content analysis off the ground, and more importantly,
plan a winning strategy around it, takes thought, research, and
effort.

Luckily, I’ve got a simple nine-step process to help you get started
with content analysis to plan your best marketing strategy yet for
the upcoming year.
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Before you even dive into analysis and strategy, it’s important to understand the 
different types of analysis you’ll explore throughout the process. Competitive 
analysis is not the same as a gap analysis. 

A gap analysis focuses on a difference in features between two brands’ products, 
services, or content. It answers the question, “what do they have that we don’t, and 
vice versa?” A competitive analysis exposes the differences in the way two or more 
brands position themselves.

As a product marketer, Aatir Abdul Rauf says a competitive analysis answers the 
question, “what customer segments do we serve better, and why?”

When I talk about the analysis process in this document, I’m not showing you an in- 
depth competitor analysis. That would include a deep-dive SWOT analysis of each
product or service your brand provides vs. what your competitors provide.

Rather, in this document, I’m exploring a competitive gap analysis, which compares 
what your brand brings to your audience online and what audience your 
competitors reach with their service offering content and topical content efforts.

www.copypress.com 2

How To Analyze Your Content & Craft a Winning Strategy for 2023

Gap Analysis vs. Competitive Analysis

Jeremy Rivera, SEO Expert and 
Director of Content Analysis, 

CopyPress
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“I’m not sure.”
“Every business is my competitor.”
“Definitely Derek from Extreme X. I 
HATE that guy.”

One of the first things you should do 
when starting a content analysis is to 
figure out who your competitors are. 
When I begin an analysis conversation 
with a new client, I ask who their 
competitors are and usually get 
responses like this:

Identifying your competitors is a 
challenging exercise because it’s highly 
variable. Your list of competitors isn’t 
going to be the same as another 
company’s, and the list can change as 
your business grows.

www.copypress.com 3

How To Analyze Your Content & Craft a Winning Strategy for 2023

Step 1: Identify Competitors 

You’re not looking for just one “top 
competitor.” When you ask yourself 
this question, what you really want to 
know is, “who else is competing for the 
same audience as my brand?” And the 
answer to that question may give you 
a long list of potential competitors, 
called indirect competitors.

But you can narrow the list down with 
another question: “which brands 
compete for the same audience and 
sell EXACTLY what we sell?” These 
brands that survive after the second 
question are your direct competitors. 
Let’s look at an example of how to 
expand and then condense your list of 
competitors.
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Step 1: Identify Competitors 

Other local pilates studios within 
walking or driving distance of your 
location
Online pilates classes that let 
customers stream content from 
anywhere

Yoga studios
Barre studios
Online trainers
Fitness influencers
Athletic clothing and supply 
companies

Let’s say you run a pilates studio. Your 
main product or service is pilates 
classes at different expertise levels. In 
this case, your direct competitors may 
be the easiest to spot. They include:

These companies sell and do EXACTLY 
what your company does. The 
products and services you all provide 
overlap directly.

But in digital and content marketing, 
these brands aren’t your only 
competitors. You're also looking at 
indirect competitors. And in this case, 
indirect competitors could include:

See how you have so many more 
competitors for SEO and organic traffic 
with your content than just local or 
online pilates studios?

There are dozens of topical keywords 
your brand uses in content marketing 
that all have “competition” from 
companies that don’t sell what you do 
but still compete for the same top 10 
spots in search results.

By understanding the full range of 
competition for your brand, you have 
a better chance of developing a more 
complete content analysis.
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Step 2: Gather Your Ranking Data

After you’ve identified your direct and 
indirect competitors, it’s time to take 
inventory of your current content and 
theirs. Reviewing your and your 
competitors’ current content helps you 
see where each falls in the overall 
order of search engine positioning and 
helps you shape next year’s strategy 
for your content.

Configuring Your Search Tools

If you haven’t properly configured 
your Google Analytics (GA) account 
to track your site’s overall 
performance, run, don’t walk, to the 
site and do it RIGHT NOW. This free 
tool helps your brand gather a lot of 
information about your content and

search positioning. But if you don't 
deploy it correctly, you’ll miss out on 
key features and data that can help 
you shape your strategy.

When shaping your campaigns, it’s 
helpful to see how Google measures 
your site’s organic performance. To do 
that, you can use Google Search
Console (GSC) along with GA to get 
more in-depth analysis by surfacing 
not just data on the keywords that 
sent your brand clicks, but what 
keywords your content appears for in 
searches that aren’t getting clicks yet.

This information provides important 
context for your campaigns.
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Step 2: Gather Your Ranking Data

Though Google offers plenty of its own 
free analysis tools, third-party SEO 
providers–like DataForSEO, SEMRush, 
and Ahrefs–are your best friends for 
gathering ranking data. GSC provides 
you with a list of keywords that get 
clicks and impressions, but it doesn’t 
tell you additional details about search 
volume.

You won’t know just how much room 
you have left to increase your rankings 
for those keywords with just GSC
alone. GSC also limits your reports to 
search terms and phrases you’ve 
already captured. But you need to 
know what topics and keywords you’re 
not getting credit or traffic for from 
your audience.

Your action item is to get a list of 
keywords you're currently ranking for, 
your current ranking position for each 
one, and an estimate of traffic from 
that current ranking using all your 
third-party tools.

Bonus points if you can ALSO map out 
your actual clicks using GSC data.

Getting Intel on Your Competitors

Another missing piece from GA and 
GSC is competitor ranking data. Third- 
party tools are the way to help you see 
the “bigger picture” of how other sites 
currently reach your desired audience 
with their content. The tools’ large 
databases collect the information you 
need to explore your competitors’ 
content strategies.

Return to your list of direct and 
indirect competitors to start your 
search. Pull information on the current 
rankings for at least three competitor 
sites. You can, of course, expand the 
number of brands for your intel if you 
have the time and resources. During 
your search, list all the keywords your 
competitors rank for and the pages 
associated with those rankings.
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Does each piece fully deliver the 
value you promise in the title or 
headline?
Is your content readable and 
engaging?
Do you assault readers with a wall 
of text rather than using short 
paragraphs, block quotes, or 
images to make pieces easier to 
skim?
Do you bury the lede to make 
readers skip and skim to find the 
information they really want?
Do you link internally to other 
posts and pages with useful anchor 
text?

Quantifying Your Content Quality

Once you have a basic idea of which 
posts or pages on your site get Google 
ranking and traffic recognition, it’s 
time to ask, “mirror, mirror on the wall,
is my content good at all?” You have to 
take an objective look at your content 
and decide if it’s really helpful to your 
audience.

Run through this checklist to evaluate 
the quality of your content:

If your content doesn’t pass the quality 
test, you’ll need to work overhauls and 
optimizations into your content 
strategy for next year.

Step 2: Gather Your Ranking Data
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Look for keywords that relate to 
specific “services” pages on your 
website. These are where your 
brand explains what it does and 
attempts to convert visitors into 
clients.
Identify what topical content your 
competitors build that aren’t direct 
sales pitches but target a shared 
audience.

Once you have your dataset of 
keywords, it’s time to filter and sort 
those results to make them more 
useful. The biggest task is to discover 
what keywords and phrases your 
competitors use in their copy that your 
brand hasn’t touched. Separate this 
task into two pieces:

1.

2.
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Step 3: Identify Gaps Between You and Your Competitors

This two-step approach to finding 
competitor content gaps helps you 
create pieces that can go up against 
both direct and indirect competitors in 
any segment of the marketing funnel.

Step one primarily focuses on middle- 
of-the-funnel (MOFU) and bottom-of- 
the-funnel (BOFU) content.

Step two focuses on top-of-the-funnel 
(TOFU) content that attracts new 
customers to your brand.
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Though you’ll collect many keywords 
when searching for meaningful 
content gaps, you may not want or 
need to create content that targets 
every single one individually. But a 
longer, more in-depth article could 
cover multiple keywords from one gap.

Instead of single keywords, now you’re 
covering content topics, which may 
help you create more complete, robust 
pieces for your audience. While 
keyword and analysis tools are 
fantastic, sometimes they miss unique 
or obscure keywords, concepts, or 
challenges that are numerical in 
analysis.

Talk to a sales manager, an office 
assistant who answers the phone, or 
your support team, and they’ll know 
what questions people really ask after 
they make purchases.
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Step 4: Identify Gaps From Keyword and Topic Sets

What stopped a client from buying 
from us outright?
How did a client think our product 
or service was going to help them?
Why do our customers and clients 
choose us over competitors?

If you don’t consult with your team in 
addition to using keyword tools, you’re 
leaving a lot of valuable content “on 
the table” without providing solutions.

Tap into the collective institutional 
knowledge of the entire company by 
collaborating with team members who 
work directly with customers or clients. 
Ask them questions like:

The more real-world data you collect, 
the better you'll understand what your 
audience really needs from a solution. 
When you tune into their needs, you 
create more valuable and engaging 
content.
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Once you have your original set of 
keywords to target, you can use 
additional tools to uncover even more 
valuable targets. Google’s “People also 
ask” interface curates queries that 
have “Featured snippet” results that 
relate to the original queries. You can 
expand these suggestions within the 
People also ask boxes to uncover 
more great keyword and topic target 
opportunities.
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Step 5: Expand Keyword Groupings with Tools

When you manually comb the search 
engine results pages (SERPs), you 
might spot that Google matches 
particular queries to certain types of 
content. One might be most relevant 
for video results while another brings 
up images, maps, or other types of 
featured snippets. Written copy isn’t 
the most popular content type for 
every topic.

Machine learning is another tool you 
can use to analyze your keywords. 
Using this technology lets you connect 
additional relevant terms to queries 
based on entity analysis.
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All published content isn’t created 
equally. It’s highly unlikely that your 
brand’s new article is going to receive 
the visibility of something like Stephen 
King’s latest novel. But maybe that’s 
not the best comparison, because is 
Stephen King really your direct 
competitor? Probably not.

Instead, let’s look at two natural 
supplement companies. The first is 
brand new and just launched its site 
this week.

The brand’s marketing team published 
a detailed, 4,000-word article about 
the benefits of adding supplements to 
your diet. 
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Step 6: Compare Authority

Despite the quality, it’s not going to get 
nearly as much visibility as a similar 
article from the other natural 
supplement company that’s been 
around for six years.

That competitor gained backlinks to its 
content and has social media 
marketing on its side. The second 
brand built authority over time that 
the new company can’t match in a 
week.

But, to build and maintain your 
brand’s authority, you need to know if 
you’re competing with Stephen King or 
the brand-new natural supplement 
company.
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The level of authority of your 
competitors directly influences the 
strategy your brand needs to establish 
or enhance its own authority. Luckily, 
the Google PageRank algorithm helps 
brands calculate site and content 
authority based on the number and 
quality of backlinks that lead to your 
site. You can get link data from 
sources like Authority Labs, Majestic, 
or Ahrefs to see how many links lead 
to your site from unique referring 
domains. These tools also let you 
check your competitors’ sites for the 
same information.

The more you learn about content 
authority across brands, the more 
informed decisions you can make 
about setting aside budget and 
resources for outreach and vetted, 
careful link-building as part of your 
content strategy.

Quantify the Authority of Your 
Content as a Source

Do you already have a well-known, 
experienced industry professional 
associated with your content?

Lacking a distinctive brand or 
author voice
Missing meaningful visuals for 
context and clarity
Failing to answer the target query 
question
Spinning or “Frankenstein 
rewriting” previously published 
content from different outlets

One of the quickest ways to build 
brand and content authority is to 
piggyback off of your team members’ 
notoriety and success. Including 
subject matter experts as direct 
authors or collaborators on your 
content projects their authority onto 
your brand. When your company 
publishes content anonymously or 
“from the editorial staff” without 
visible authorship, it feels impersonal.

To the audience, the author is just 
some nameless, faceless hack who 
may or may not know what they’re 
talking about. But put an authoritative 
name and face to the content and 
suddenly it’s a lot more trustworthy. 
Other content mistakes to avoid 
include:

Step 6: Compare Authority
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Since part of the content game is 
building authority with your audience, 
it’s important to prioritize keywords 
and topics from your gaps that you 
can support with the knowledge of 
subject matter experts (SMEs).

And if you don’t already have some 
SMEs on your staff or in your 
collaboration pool, get some! Start by 
sharing your gap analysis with your 
SMEs to generate some meaningful 
conversations and insights.
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Step 7: Prioritize Topics Supported by Subject Matter Experts

What do they know about your 
keywords and topics that the software 
programs aren’t telling you?
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All the research and content analysis 
you do is based on your team and 
your budget. Can your agency justify 
including additional content edits and 
article creation in your marketing plan?

You can if you prove through your 
analysis and research efforts that the 
extra work will have a meaningful 
impact on your content.

Use the data you’ve collected 
throughout the process to show how 
better content development leads to 
more visitors to your site and, 
ultimately, more conversions from 
paying customers.
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Step 8: Project ROI from Your Content Efforts

You can predict potential organic 
traffic with mathematical formulas. 
Multiply the monthly search volume by 
an estimated organic click-through 
rate (CTR) for a specific ranking 
position.

If you know your site’s conversion rate, 
know how many of your leads become
scales, and how much your company 
earns per sale, you can use those clues 
to predict your potential return on 
investment (ROI) revenue.
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In the end, all your research is for 
nothing if you don’t have a process in 
place to create your content for 
maximum impact. You need a strategy 
that accounts for professional content 
creation, collaboration with SMEs, and 
the potential to pull in as much brand 
authority as possible.

Use your marketing budget to 
determine how much content you can 
afford for the year or quarter. Then 
prioritize the most valuable content in 
your editorial calendar. I recommend 
building a few additional pieces of
content not currently on the books for 
your editorial calendar if your time and 
resources allow.
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Step 9: Build a Consistent Pipeline for Content Creation

You can keep these pieces “ready to 
go,” and fill holes so you’re never 
waiting on a specific piece of content 
to be finished that may delay your 
publishing schedule.
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This lens for running a content gap analysis doesn’t cover the entire spectrum of 
keyword research. There are multiple additional methods for keyword expansion 
that you can use as your next steps after you follow this fundamental foundation to 
build next year’s content strategy.

Or, leave all the hard work to CopyPress. All clients have access to our expert 
content development and strategy resources, including our analysis tool, 
Thematical. This program lets your team see how your content currently performs 
on search engines and how it compares to your top direct and indirect competitors. 
It also provides keyword and topic suggestions for the gap content your brand 
should cover. You can request your free content analysis report from us to 
preview a fraction of the insights you get as a paying customer.

If you’re ready to dive in right away, schedule your first strategy call with our 
team or fill out our contact form to tell us more about your brand needs and how 
we can help you create the best, most authoritative content for your business in 
2023.
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Trust CopyPress for Your Tailored Content Analysis
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